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OUR MISSION:
To provide caring, high-quality, free
education and related services to at-risk
children and their families in their own
neighborhoods to prepare them for success in
school and in life.
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Dear friends of The Child & Family Network Centers,
The Child and Family Network Centers (CFNC) was founded in 1984 because concerned parents in our community
recognized an alarming void-children of the working poor who did not qualify for Head Start were not able to get
the start they needed to be successful in school and in life. Since CFNC’s founding, our goal has been to give all
children the opportunity to achieve no matter their background or ability to pay. Nearly 35 years later, we have
given 4,000 children an opportunity for a smart start and a brighter future.
One example of our shared success is Angela, who attended CFNC 20 years ago and today is a Professor of
Education at the University of Utah. She credits the smart start she received at CFNC for inspiring her lifelong
love of learning (read her story on page 5).
Now as we look to our future, the CFNC board and staff have created a bold plan anchored in the principles of
excellence and thrivability. Since 1984, CFNC has weathered changes and challenges in our community. Our
plan for the future is balanced, holding true to our mission to support all children who need us, and at the same
time, forged from hard-learned lessons of our past that have taught us sustainability must be at the heart of our
efforts.
We currently reach 138 four-year-old students annually with eight neighborhood classrooms. We have just 10
short months to make a very large impact, and we strive to make those 10 months an unshakable foundation
for our young learners. In the next three years, we will endeavor to reach beyond our current proven success
by introducing a new curriculum, creating a plan for equity in early education, and reviewing our high-quality
programming to ensure we are delivering the most impact every day to every child and every family.
We will prioritize thrivability by scrupulously examining our expenses and, only when funding allows, make
wise decisions about growth. The board along with staff will create a plan for future growth by studying the
demand for preschool in Alexandria, learning more about the neighborhoods that need us most, and thoughtfully
considering how changes in policy, immigration, and community affect future classroom locations. We will also
consider other opportunities like implementing a sliding scale tuition for families that fall just above the
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income qualifications for our free education program and we
will consider whether expansion to nearby Fairfax County
Alexandria makes fiscal sense for CFNC. In addition, we
must increase CFNC’s visibility in our community to raise
awareness and increase our impact.
Thank you for your continued interest in the children in our
community, CFNC, and our plans for the future. We know we
cannot achieve our plans without you. We need the support
of the wider community to help our students meet their full
potential–a future we can only begin to imagine now.
Please explore the pages of this plan and the building blocks
for the future of CFNC:
•
A= Advance Our Mission,
•
B= Build on Excellence,
•
C= Create Financial Stability.
These ABC’s have served us well in the past and will be the
foundation of our future success.
Thank you for your continued support.
Sincerely,
Heather O’Neill Jelks, Board President
Lisa Ferrari Carter, Executive Director
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Meet Angela
“Twenty years ago, I was one of these students. Today, I
am a donor just like you. I attended preschool at CFNC in
the early 90s. Over the recent holiday season, my mom
asked my brother and me if there were any charities that
we would like to support. She told us that for several
decades she had been donating to CFNC because of the
role it played in our lives many years before. My mother
expressed to us that the reason why she enrolled us at
CFNC was because she wanted to give us a head start and
an edge before going into kindergarten and elementary
school. She said that she continued to give back to the
program to help another child to be able to receive these
same early benefits of education. So, as a gift to my mom
for the holidays, I decided to give to CFNC, and I wanted
to give back to the program that helped give me a head
start with my education.
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Meet Angela

Today I am an English instructor at University of Utah. I believe that having a high-quality

early education helped me to gain a love of learning early on. I remembered loving my teachers
in preschool and feeling like they genuinely cared about me. I think that encouraging and
inspiring teachers can play a large role in helping to shape students’ perceptions of school and
learning overall. As I moved through my education, this love of learning and connection to
teachers, who pushed and inspired me, kept me going and wanting to gain more knowledge. I
am determined to be a lifelong learner, and I know my quest for knowledge began thanks to the
influence of CFNC and its amazing teachers who show love and care to all their students. Thank
you for supporting CFNC and giving students like me the start they need to build better futures.”
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Advance Our Mission
CFNC plays a critical role in helping young children enter kindergarten ready for academic and life-long success. We
must continually evaluate our program to be sure each child and each family receives the highest-quality experience
possible. With the commitment and expertise of our staff and board, we will move forward in a thoughtful manner to
advance our program to greater heights.

Implementation Objectives

Strategic Goal #1
Establish a system for gathering targeted
information to forecast and anticipate key
trends affecting CFNC’s future, so we remain
relevant and continue to thrive.

•

Evaluate and anticipate the early education demand
in Alexandria and surrounding communities to
inform decisions about current facilities and future
classroom acquisition to ensure CFNC is true to its
mission of being located in the communities we
serve.

•

Identify key Alexandria City, Virginia, and other early education influencers and stakeholders and build strong
partnerships that will help secure our standing in the community.

•

Study changes in demographics, immigration policies, and other influencing trends to understand how those
changes may affect families and the overall need for free preschool in Alexandria.

•

Our current funding structure prevents us from serving children who live just outside Alexandria City limits
on Route 1 or just across Beauregard Street. We will study the need in neighboring Fairfax County to determine
feasibility for serving children just outside of the Alexandria City limits.

•

The Board will analyze a sliding scale tuition-based model for a small percentage of families that fall just above
the income line for our free education program and determine whether a mixed tuition based and free program
will benefit local families and at the same time help our program thrive.
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We often hear CFNC described as the “best-kept secret.” In order to best serve the larger community and increase our
impact, we must raise our brand awareness. Our goal is to leverage all communications channels to improve
outreach and support of families, expand awareness to donors, and increase overall community knowledge of CFNC
and our programming.

Implementation Objectives

Strategic Goal #2
Increase brand awareness by leveraging
all communications channels to improve
outreach and support of families as well as
expand awareness to donors.

•

Build stronger relationships and partnerships
with the greater community including parents and
community partners to extend our reach, increase
our awareness, and build trust in the communities
we serve.

•

Create a strategic communications and marketing plan and evaluation mechanism that will help raise our public
profile to ensure we are reaching all families in need and introducing CFNC to a broader audience.

•

Increase the use of marketing channels to spread the message of CFNC’s amazing results for kids (students have
twice the developmental gains of average programs) and raise awareness of our high-quality programs, events,
and services.

•

Conduct a public awareness campaign about the benefits of early childhood education and CFNC’s role in
supporting Alexandria families.
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Build on Excellence
We know young children that have access to high-quality early learning and developmental opportunities do better
in school and in life. Research shows that children who begin kindergarten with a strong social, emotional, and
intellectual foundation are more likely to reach high levels of academic achievement. They are also less likely to drop
out of school, more likely to earn higher incomes, and less likely to commit crimes. That is why it is critical to build
on our excellence and ensure we are always providing the highest quality programs and services.

Implementation Objectives

Strategic Goal #3
In order to provide exceptional early childhood
education and associated services, CFNC will
establish meaningful partnerships with families to
increase school readiness opportunities; provide an
equitable and inclusive learning environment; and
give all children the social, emotional, physical,
and intellectual skills they need to succeed in
kindergarten and beyond.

•

Launch a new Board Program Committee
in 2018 to review and oversee CFNC’s
exceptional early childhood education
program and deepen CFNC’s mission to
provide high-quality programming and
results for families.

•

From 2018-2020, implement a threeyear curriculum change plan to empower
teachers, provide additional exceptional
learning experiences for students and
increase parent interaction and involvement
in their child’s learning.

•

Effectively serve students with diverse needs and backgrounds by creating an Equity in Early Learning plan and
track implementation.

•

Implement the Ages and Stages developmental and social and emotional screenings in 2018 to ensure
developmental and emotional issues are identified early and addressed timely.
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•

Hire a new Family Services Manager to provide
additional support to the Family Support Team to
improve interactions with families, build trusting
relationships and increase time spent in the
communities we serve. We will ensure maximum
supports for children and help families achieve goals
that directly affect their self-sufficiency and their
child’s educational advancement.

•

Assure continued National Association for the
Education of Young Children (NAEYC) accreditation
and Virginia Quality (VQ) 4 and 5-star ratings.

•

Regularly assess staffing levels and staff salaries to
ensure competitive pay to attract the highest quality
teachers and administrators to ensure children and
families are receiving the best supports.
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Commit to Thriveability
In the last 35 years, CFNC has served more than 4,000 children and is a valued and needed service in the community.
As an organization, we are committed to thriving long term so we can prepare thousands more children in our
community for success in school and in life.

Implementation Objectives

Strategic Goal #4
Ensure CFNC is financially stable to thrive
today and into the future.

•

In 2018-2019, create a long-term institutional
financial plan that includes an assessment of
maintenance and capital needs to eliminate
surprises and ensure a stable and sustainable
organization.

•

Starting in 2018, build a safety net for future sustainability and growth
by contributing annually to create a six-month operating reserve
earmarked for extraordinary events, building renewal, and/or new
classroom opportunities.

•

Continue to be good stewards of our donors’ gifts and keep a critical eye
on spending to ensure every dollar is spent wisely and appropriately.

•

Ensure teachers and staff are appropriately rewarded for their role in
providing high-quality support for families.
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Implementation Objectives
•

Treat every donor as if they are our only donor as we continue to build strong long-term relationships with both
new and longtime supporters.

Strategic Goal #5
Integrate fundraising processes and goals
with a long-term institutional financial plan
to raise adequate funds to ensure financial
stability and future growth.

•

Strengthen Board participation in fundraising
efforts and ensure all board members contribute to
CFNC at the major donor level. Our objective is to
have every board member actively introduce new
supporters on a regular basis and share their love
for CFNC with the community-at-large.

•

Create new Relay for Pre-K fundraising event
to engage new individual donors and corporate
sponsors and promote awareness in the larger
community of the need for every child, not only
those CFNC serves, to have the opportunity at a
smart start.

•

Provide opportunities for major donors to engage in our
mission through a new major donor initiative called
Brighter Futures Society.

•

Build on our corporate engagement plan as every company has a stake in ensuring children receive the early
education they need and deserve.
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We cannot accomplish our plans
without YOU. We are deeply
grateful for your commitment to
giving every Alexandria child an
equal opportunity to succeed in
school and in life, regardless of
their social or economic status.
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Give

Your donation to The Child &
Family Network Centers helps
prepare at-risk, low-income
children for success in school
and in life and helps build a
better future for Alexandria
families and our community.
Join the Brighter Futures
Society and sponsor the
education of one student for
one year. Contact Maggie at
mklefstad@cfnc-online.org

Volunteer

We all know how crucial children’s
education is to our community
and our nation’s future. CFNC
brings volunteers from a variety
of industries into our classrooms,
where they make a real difference
in a child’s education. We also
have opportunities for community
members to participate in board
committees where this work is
happening on the ground floor.
Join the finance, fundraising,
communications, or program
committee and help us tackle
these issues together. Email Lisa
Carter at lcarter@cfnc-online.org

14

Engage

http://www.cfnc-online.org
We want to connect with you.
Join the conversation. Spread
the word. Register for our
e-newsletter and follow us on
Facebook, Instagram, LinkedIn,
and Twitter @CFNCpreschool.

3700 Wheeler Aveneue, Alexandria, VA 22304
info@cfnc-online.org www.cfnc-online.org
703-8360-214
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